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Abstract

To achieve their business goals, residential real estate companies must consider the Critical
Success Factors (CSFs) in their construction management. The identification of CSFs reduces the scope of
numerous related factors to only the most essential, thus enabling the company to achieve the most effective
and efficient performance. The objective of this study was to analyze 14 CSFs of construction management in
residential projects, gathered from a literature review, through a survey on managing techniques conducted
with the high-level management staff of 13 real estate development companies listed on the Thai stock market.
It identified one critically important CSF, namely quality management, and 13 other highly important CSFs.
These CSFs can be practically applied to a company with capital of over 300 million baht, especially in the

field of resource management, to improve the management of residential real estate business.

Ad1An (Keywords)
lassnsnagendy (Residential Project), Ja3bu®IAMuaIT (Critical Success Factors)
M33aN139UMea319 (Construction Management), 13198§31133uMIWE (Real Estate Business)
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